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Ravenscote Junior School  
Designated Teacher for Looked After and Previously Looked After Children Policy 

 

 

Designated Teacher for Looked Af ter Children 

Miss Francesca Porta-Rios 
inclusion@ravenscote.surrey.sch.uk 
01276 709007 

Member of  the Senior Leadership Team 

 

Purpose   
To ensure that:  

• a suitable member of  staf f  is appointed as the designated teacher (DT) for looked af ter and previously 

looked af ter children for the school. 

• the educational achievement and welfare of  looked af ter and previously looked af ter children is promoted 

within Ravenscote Junior School.  

• Staf f , parents, carers and guardians are aware of  the identity of  the designated teacher, how to contact 

them and what they are responsible for 

Rationale   
Looked af ter children are one of  the most vulnerable groups in society. The majority of  looked af ter children 
have suf fered abuse or neglect and it is nationally recognised that considerable educational underachievement 
exists when compared to their peers.  

 

For example, they may experience:   

• a high level of  disruption and change in school placements   

• lack of  involvement in extra-curricular activities   

• inconsistent or no attention paid to homework.   

 

This may result in:   

• poor exam success rates in comparison with the general population   

• under-achievement in further and higher education.   

 
Under the Children Act 1989, a child is ‘looked after’ by a local authority if  he or she is in their care or provided 
with accommodation for more than 24 hours by the authority.  

They fall into four main groups:   

• children who are accommodated under a voluntary agreement with their parents (section 20)   

• children who are the subjects of  a care order (section 31) or interim care order (section 38)   

• children who are the subjects of  emergency orders for their protection (sections 44 and 46)   

• children who are compulsorily accommodated – this includes children remanded to the local authority or 

subject to a criminal justice supervision order with a residence requirement (section 21).   
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The term ‘In Care’ refers only to children who are subject to a care order by the Court under Section 31 of  the 
Children Act 1989 - they may live with Foster Carers, in a Children’s Home, in a Residential School, with 

relatives or with parents under supervision.   
 
Children who are cared for on a voluntary basis are ‘accommodated’ by the local authority under Section 20 

of  the Children Act – they may live in foster care, in a children’s home or in a residential school. All these 
groups are said to be ‘looked after children’ (LAC). They may be looked af ter by the Local Authority or may 
be in the care of  another authority but living in Surrey.   

 

Definitions  
 

Looked After Children (LAC) or Children in Care (CiC) are registered children that are: In the care of  a local 
authority, or provided with accommodation by a local authority in the exercise of  its social services functions, 
for a continuous period of  more than 24 hours, this includes children who are  

• Living with foster parents/carers 

• Living in a residential children’s home  

• Living in residential settings like schools or secure units  

 
Previously Looked After Children (PLAC) are registered children that fall into either of  these categories:  

 

They were looked af ter by a local authority but ceased to be as a result of  any of  the following: 

• A child arrangements order, which includes arrangements relating to who the child lives with and when 

they are to live with them  

• A special guardianship order  

• An adoption order  

 

They appear to the governing board to have:  

• Been in state care in a place outside of  England and Wales because they would not have otherwise been 

cared for adequately, and  

• Ceased to be in that state care as a result of  being adopted  

 
Personal education plan (PEP) is part of  a child who is looked-af ter’s care plan that is developed with the 
school. It forms a record of  what needs to happen and who will make it happen to ensure the child reaches 

their full potential.  
 
Virtual school head (VSH) is a local authority of f icer responsible for promoting the educational achievement 

of  their authority’s looked af ter children, working across schools to monitor and support these children as if  
they were in a single school. The VSH is also responsible for providing information and advice to schools, 
parents and guardians in respect of  previously looked af ter children. 

 
Legislation and statutory guidance: 
This policy is based on the DfE’s statutory guidance ‘The designated teacher for looked af ter and previously 

looked-af ter children’ (2018) and ‘Promoting the education of  looked af ter children and previously looked af ter 
children’ (2018). It also considers section 2E of  the Academies Act 2010.  
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Responsibilities  
 

The Governors  

 

The Governing Board is responsible for championing the needs of  LAC & PLAC at every level throughout 

Ravenscote Junior School.  

 

The Governors should ensure: 

• The needs of  LAC & PLAC are considered, ref lected and supported within all relevant school policies.  

• Governors and Senior Leadership are aware of  the legal responsibilities and guidance in regards to LAC 

& PLAC in education.  

• Our admissions practices continue to give LAC & PLAC the highest priority admission to the school, as 

outlined within ‘School Admissions’ DfE guidance 2014.  

• That the academic progress of  LAC & PLAC is ef fectively being tracked and challenged and that staf f  have 

the training and resources needed to support this group of  children.  

• PP and PP+ spending is scrutinised ensuring that is used appropriately and ef fectively.  

• Resources are available to address the needs specif ic to LAC & PLAC and that disparity in academic 

progress in comparison to their peers within school, including patterns in attendance and exclusion and 

provision for gifted and talented children are highlighted and swif tly addressed.  

• An appropriate member of  staf f  is appointed as Designated Teacher, who has access to training and 

resources (including time) to undertake their responsibilities and has the seniority to i nf luence 

Ravenscote’s Senior leadership, to meet and champion the needs of  LAC & PLAC throughout the school. 

• All staf f  are supported in recognising and meeting the needs of  LAC/PLAC.  

 

The Headteacher  

 

The Headteacher should ensure: 

• The role of  the Designated Teacher (DT) is f illed by an appropriate member of  staf f at all times (including 

arrangements to allow for staf f  absences and resignation). The DT should have the seniority to work with 

Senior Leadership, Governors and all staf f  to provide information,  advice and champion the achievement 

and needs of  LAC & PLAC.  

• The DT is provided with the time to fulf il their role and completes any training to assist with the fulf ilment 

of  their duties.  

• Policies and procedures to monitor and address the needs of , and  support for LAC & PLAC are in place 

and adhered to, with reference to academic progress, admissions, attendance, safeguarding and 

exclusions, and that swif t action is taken when concerns arise.  

• The curriculum delivered ref lects the needs of  children with attachment and trauma needs. 

• Ravenscote Junior School reports on the progress, attendance and conduct of  Looked Af ter Children to 

Governors, the Department for Education, Ofsted and the Local Authority as required.  
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• All school staf f  receive relevant training and are aware of  their responsibilities in regards to LAC & PLAC 

as detailed within this policy and related guidance.  

• All staf f  are aware of  ‘Keeping Children Safe in Education’ guidance, particularly in relation to vulnerable 

groups and their propensity towards being both the victims and perpetrator of  Criminal and Child Sexual 

Exploitation and abuse.  

• The exclusion of  LAC & PLAC is avoided, alternatives to exclusion are considered and additional support 

is put in place to support those children at risk of  exclusion.  

• An Anti-bullying Policy is in place and stringently followed which recognises that a signif icant proportion of 

LAC have experienced bullying at some point. 

 

The Designated Teacher role:   

 

The Designated Teacher has a leadership role in promoting the educational achievement of  every looked after 
child on the school’s roll. The role should make a positive dif ference by promoting a whole school culture where 
the personalised learning needs of  every looked af ter child matters and their personal, emotional and academic 

needs are prioritised. In promoting the educational achievement of  looked af ter children the Designated 
Teacher should:   
 

• contribute to the development and review of  whole school policies to ensure that they do not unintentionally 

put Looked Af ter Children at a disadvantage;   

• act as a central point of  initial contact within the school for any matters involving looked af ter or previously 

looked af ter children;  

• make sure, in partnership with other staf f , that there are ef fective and well understood school procedures 

in place to support a looked af ter child’s learning. Particular account should be taken of  the child’s needs 

when joining the school and of  the importance of  promoting an ethos of  high expectations about what he 

or she can achieve;   

• promote a culture in which Looked Af ter Children believe they can succeed and aspire to further and higher 

education;   

• promote a culture in which Looked Af ter Children are able to discuss their progress and be involved in 

setting their own targets, have their views taken seriously and are supported to take responsibility for their 

own learning;   

• be a source of  advice for teachers at school about dif ferentiated teaching strategies appropriate for 

individual children who are looked af ter;   

• make sure the school makes full use of  assessment approaches to improve the short and medium term 

progress of  Looked Af ter Children and help them and their teachers understand where they are in their 

learning, where they need to go and how to get there;   

• make sure that Looked Af ter Children are prioritised in any selection of  pupils who would benef it from one-

to-one tuition and that they have access to academic focused study support;   

• promote good home-school links through contact with the child’s carer about how they can support his or 

her progress by paying particular attention to ef fective communication with carers. In particular, they should 
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make sure that carers understand the potential value of  one-to-one tuition and are equipped to engage 

with it at home;   

• have lead responsibility for the development and implementation of  the child’s PEP within school in 

partnership with others as necessary, including VSHs 

• work closely with the school’s designated safeguarding lead to ensure that any safeguarding concerns 

regarding looked af ter and previously looked af ter children are quickly and ef fectively responded to;  

• ensure conf identiality on individual children, sharing conf idential and personal information on a need -to-

know basis, bearing in mind the wishes of  the individual student ; 

• have overall responsibility for leading the process of  target setting in PEPs;  

• ensure PEPs work in harmony with any education, health and care plans that a looked af ter child may 

have; 

• ensure that they and other staf f  can identify signs of  potential mental heal th issues in looked af ter or 

previously looked af ter children and understand where the school can draw on specialist services;  

• ensure the specif ic needs of  looked af ter and previously looked af ter children are ref lected in how the 

school uses pupil premium funding; 

• proactively engage with social workers and other professionals to enable the school to respond ef fectively 

to the needs of  looked af ter and previously looked af ter children.  

• Encouraging LAC & PLAC to take part in extracurricular activities and t rips, and removing any hidden 

barriers to their involvement. 

 

The Designated Teacher will report on:   

• the number of  LAC on roll and the conf irmation that they have a PEP   

• their attendance compared to other students   

• their attainment compared to other students   

• the number, if  any, of  f ixed term and permanent exclusions   

• the destinations of  students who leave the school   

 

Good practice for all staff:   

 

The Designated Teacher should have lead responsibility for helping school staf f to understand the things which 

can af fect how Looked Af ter Children learn and achieve. 
 

Everyone involved in helping Looked Af ter Children achieve should:   
 

• have high expectations of  Looked After Children’s involvement in learning and educational progress;   

• be aware of  the emotional, psychological and social ef fects of loss and separation f rom birth families  and 

that some children may f ind it dif f icult to build relationships of  trust with adults because of  their experiences;   
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• understand the reasons which may be behind a looked af ter child’s behaviour, and why they may need 

more support than other children but never allow this to be an excuse for lowering expectations of  what a 

child is capable of  achieving, embedding their knowledge of  the Six Principles of  Nurture.  

• understand how important it is to see Looked Af ter Children as individuals rather than as a group and to 

not publicly treat them dif ferently f rom their peers;   

• appreciate the importance of  showing sensitivity about who else knows about a child’s looked af ter status;   

• appreciate the central importance of  the child ’s PEP in helping to create a shared understanding between 

teachers, carers, social workers and the child of  what everyone needs to do to help them to achieve their 

potential;   

• have the level of  understanding they need of  the role of  social workers, virtual school heads in local 

authorities and how education – and the function of  the PEP – f its into the wider care. 

 

 

Good practice suggests that the Local Advisory Committee will:   

• ensure that the admission criteria and practice prioritises Looked Af ter Children according to the DfE 

Admissions Code of  Practice   

• ensure all Governors are fully aware of  the legal requirements and guidance for Looked Af ter Children   

• ensure there is a Designated Teacher for Looked Af ter Children. The appointment of  a Designated 

Teacher in accordance with the Regulations is a core function of  the governing body. The guidance 

referred to earlier sets out what the school governing body collectively will need to do in order to fulf il its 

duty under section 20 of  the 2008 Act and the Regulations.   

Admissions (See Admissions Policy and Arrangements for detail) 

At Ravenscote School we believe that it is vital that all new students receive a positive welcome and full support 
for their inclusion in our learning community.  

Monitoring the progress of Looked After Children 

Ravenscote school assesses each looked af ter child’s attainment on entry to ensure continuity of  learning.  
With the child’s social worker, we will organise a termly Personal Education Plan – PEP - and will ensure the 
young person is actively involved. Following the initial PEP, the role of  the Designated Teacher is to liaise with 

other agencies involved to arrange further PEP review meetings and provide copies of  the PEP to the social 
worker and other agencies. The allocation and purpose of  the Pupil Premium Plus (PP+) will be included within 
the PEP. All PEPs are completed electronically through the online system provided by the virtual school.  

Record Keeping  

The Designated Teacher knows all the looked af ter children in school and has access to their relevant contact 
details including parents, carers, Virtual School specialist staf f , teacher and social worker. The status of  Looked 

Af ter Children is identif ied within the school’s information systems so that information is readily available to all 
classroom teachers and relevant staf f . Looked Af ter Children are identif ied as a vulnerable group when 
tracking, monitoring and reporting on attainment and progress.  



Page 8 of 9 

 

 

Staff Development  

We encourage staf f  to attend courses that help them to acquire the skills needed to support a Looked Af ter 

child. Part of  the Designated Teacher’s role is to raise awareness of  issues associated with Looked Af ter 
Children within the school and disseminate information.  

Partnership with parents/carers and care workers  

We believe in developing strong partnerships with parents/carers and care workers to enable Looked Af ter 
Children to achieve their potential to aid their future economic well-being. Review meetings are an opportunity 
to further this collaboration and partnership working.  

Links with external agencies/organisations  

We will work in partnership with Surrey Virtual School for Looked Af ter Children and other Virtual Schools for 
children who are f rom other Local Authorities, to ensure that Looked Af ter Children receive the full range of  

support to which they are entitled to enable them to make progress and achieve.  
 
We recognise the important contribution that external support services make in supporting Looked Af ter 

Children. Colleagues f rom the following support services may be involved with individual Looked Af ter 

Children:  

• Social care worker  

• Virtual School  

• Other Virtual Schools for Looked After Children f rom other Local Authorities  

• Educational psychologists  

• Specialist Teachers of  Inclusive Practice 

• Medical of f icers  

• School nurses  

• Mindworks  

• Inclusion Off icers  

• Alternative provisions  

 

Alternative Provision 

We will make every ef fort to ensure that any arrangements for provision, alternative to daily attendance at 

school, will be:  

  

• a plan that will retain the Looked Af ter Child on the roll of  the school or clarify in writing which educational 

establishment will be responsible for reporting and accountable for the PP+  

• an agreed part of  the overall PEP for the child  

• meet the educational needs of  the Looked Af ter Child  

• monitored regularly and that PEPs will include the school and the alternative provider   

  

Exclusion 
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We will make every ef fort to avoid excluding a Looked Af ter Child, in recognition of  the increased risk this 

poses in terms of  them quickly disengaging f rom the school, due to their early experience of  broken 

attachments and loss. Before acting, we will discuss the rationale for a f ixed-term exclusion with the assigned 

Education Adviser f rom the Virtual School. If  there is no option other than a f ixed-term exclusion, then we will 

make every attempt to reduce the number of  days of  the exclusion. School procedures are in place to reduce 

the risk of  exclusion of  Looked Af ter and Previously Looked Af ter Children.   

 

 
Related Policies 

Staf f  should refer to the following policies that are related to this Designated Teacher for Looked Af ter and 
Previously Looked Af ter Children Policy: 

• Positive behaviour  

• Child Protection and Safeguarding  

• Exclusions 

• SEND 

 


